
PowerA Fusion Controller For Xbox One
Motherboard Replacement

This guide will allow the audience to successfully replace the motherboard in their PowerA Fusion
Controller for Xbox One.
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INTRODUCTION

The motherboard is the part that connects everything needed for your controller to work. Learn how
to replace it with this guide.

TOOLS:
JIS #1 (1)
Soldering Iron (1)
Tweezers (1)
Spudger (1)

PARTS:
Xbox One Controller Motherboard (1)
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Step 1 — Vibration Motors

  

Remove the (9) nine 9.2mm screws with a JIS #1 screwdriver.

Remove the two bottom plastic grip covers.

Step 2

 

Remove the (2) two 9.2mm screws with a JIS #1 screwdriver.

Remove the back cover of the controller.

PowerA Fusion Controller For Xbox One Motherboard Replacement Draft: 2019-08-08Guide ID: 101065 -

This document was generated on 2019-09-18 02:24:48 AM (MST).

© iFixit — CC BY-NC-SA www.iFixit.com Page 3 of 5



Step 3

 

Take off the glue that is on top of the soldered joints with a sprudger.

Desolder the soldered joints of the red and black wires that are connecting the vibration motors to
the motherboard.



Remove the vibration motors and put them aside.

This guide will show how to solder and desolder connections.

Step 4 — Motherboard

  

Remove the (5) five 9.2mm screws with a JIS #1 screwdriver.

Lift the motherboard and let it hang.
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To reassemble your device, follow these instructions in reverse order.

Step 5

 

Remove the (4) four 9.2mm screws that are holding the motherboard to the controller.

Remove the motherboard.
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